Hello Everyone,

As my wife Dee and I begin our 11th year of ownership at Telemark I can’t help but note the changes since we purchased. 

We bought our week from Holiday Vacations, an internet reseller, because I was having trouble trading one of our Florida timeshare weeks for a week at Telemark. My friends and I had been coming to Telemark to golf, fish, kayak and other “mancation” pursuits. We were spoiled, Telemark completely beat staying at resorts for room, comfort and amenities. 

We no longer have the Lodge and its great restaurant, bar and pool. We also don’t have a “resort support” payment. The money saved by not paying resort support easily covers the amount Dee and I spend at the many fine dining establishments in the area, from Spooner to Bayfield and everywhere in between, and my family swims at Lakewoods’ pool due to the arrangement the TIOA has there. For the past five years, the Board has paid Clif Louis, owner of Telemark Lodge and the surrounding 960 acres, for the right to hike, bike, snow shoe and ski his property. Our $5,000 annual payment also leases the garage and maintenance buildings.
Two golf courses have ceased to exist, Raynona in Hayward, and closer, Tacodah Hills have closed in the past years. There are still plenty of places to play, Telemark and Lakewoods are within 15 minutes with another 3-4 courses within another 30 minutes’ drive. Lakeview Golf and Pizza even offers “footgolf” for grandchildren and frustrated golfers!
Years of Birkiebiener uncertainty has been replaced by the certainty of the Birkie start line located at our doorstep. The cross-country skiing events and use of the Birkie event center have given the TIOA a whole new source of income.
Things have indeed changed at Telemark over the years. Our owner base has dwindled due to deaths, our earlier owner deed-back program and “time share resolution” schemes that take owners’ money in return for scurrilous promises of somehow getting them out of ownership. Over 300 owners are still on the books with damaged credit due to such schemes.

The loss of owners to the TIOA fortunately has been offset by a tremendous increase in transient rentals. 
All that said, what’s the new news?
1) The TIOA has a brand-new website and is affiliated with Airbnb for short term rentals. Owners can stay in touch with Telemark and perspective renters can view our various units before hitting the contact us link to make reservations on our website www.telemarkcondos.com Renters can access www.airbnb.com to find our available units within the Cable WI listings, inspect what we have to offer, select dates and book a unit in one (more expensive) transaction.  
2) The clubhouse at Telemark Pointe has been demolished. Since the Pointe was developed, first the original developer and later the TIOA, struggled to find a consistent use for it. As a result, the building declined to the point where it became both a safety and health hazard. We had a bid to demolish the building and grade the lot for a total of $27,000. The Board felt bad about the loss of the old growth logs to a landfill and John Wesolek was able to find an entity that would salvage and recycle the majority of the logs. Cole Rabska negotiated separate contracts for disposal and landscaping. Their efforts have resulted in a savings of approximately $4,000 from the original bid. Logs were successfully recycled, the lower level fireplace was saved, and the site will be used in the future as a gathering place for TIOA owners to use for s’mores, hot dog cookouts and sunset views.
3) The Telemark Pointe Lawsuit is settled. The court has finalized the division giving both parties clear title going forward. Although there are some quirks involved. 

The original developer’s original Condominium Declaration keeps the entire property as a condominium association dividing the east and west portions as separate sub-associations. 

The overall association consisting of the TPOA/TIOA on the west side, and representatives from the east property, will govern only the approximately 100 foot-long shared access road running from County M up to a point short of our 200 building, close to the powerline clearing. That is where the road will split to service the separate associations’ properties. This joint association will be responsible for maintaining our joint access.

By judicial decree, the Telemark Pointe Owners Association owns the westerly half of the Pointe on a line running from the shoreline east of the fish cleaning house to County Road M. 

Each entity owns 7.24 acres of land. The TPOA/TIOA has 5 building sites including the site of the former clubhouse and virtually all high ground. The easterly entity has 6 building sites, slightly more lakeshore and most of the wetlands on the property. 

As part of the Pointe Agreement, Palace View (Dick Short) has relinquished all development, real estate, and mortgage rights to the Christiana Villas. If we wait out all others through Adverse Possession or chose to foreclose on our mortgagees (original developer) we will have developable land should there be the demand.

4) There is no new news regarding Telemark Lodge. However, no matter what happens, an obstacle to any plan is TIOA ownership of suites in the Lodge. The Board continues to urge any remaining Lodge suite owners to relinquish their units and move to a 1600 unit, a Pointe unit or a smaller unit. The TIOA has to expand its Lodge Suite holdings through willing trades (at no cost to the owner, little cost to the TIOA) or through foreclosure on non-payers (greater TIOA expense) until it has the required majority necessary to disband the Lodge Condominium Association and make any deal should one be available. 
5) Last fall, our GM, Cole Rabska and I attended the Timeshare Board Members Association Conference in Las Vegas right after the Annual Owners meeting, Tom Hoff attended the spring conference in Orlando this past May.We attended in an effort to further our industry knowledge and to learn first-hand from other Legacy Resorts like Telemark, We learned a lot from other resorts and industry experts. The Board has adopted the plan to send our General Manager every year paying his expenses entirely. Board members who attend will not be recompensed but rather be given the use of 2 Christiana Villa weeks to partially offset their expenses.
      6)  One very important learning was about ADA Compliance and what Telemark 
            and other resorts must do to avoid specious lawsuits by unscrupulous lawyers who
            file suit based on what they see on Google Earth or on resort websites.
7} The second thing we learned is both a tool to attract new buyers and to give 
      current owners increased piece of mind. It is the Interest For Years deed 
      conversion or purchase plan.  The Board adopted the plan in time for it to be 
      announced at the October Owners Meeting. The Interest For Years plan is 
A) An opportunity for new people to join the TIOA with a five year renewable commitment and B) An opportunity for current owners to convert their current unlimited term unit week to one that has a five year term (renewable) of possession.
Why Now? Predators (sometimes known as “postcard companies” are contacting owners of traditional units offering “deed-back/timeshare resolution” schemes. My wife Dee had a representative from RCN visit our home and we attended meetings at the local Olive Garden and Joe’s Crab Shack with two other companies. A couple weeks ago we were even invited to attend a “timeshare owners recognition dinner”. When I asked who was recognizing us? And for what? They hung up. We’ve thrown away more letters from the Newton Group than I can remember. Articles in Timesharing Today and agenda items/discussion at the Timeshare Board Members Association Conference have also addressed the issue. As part of the scheme, owners must be entirely current on dues, taxes and assessments for the upcoming year. Owners are charged $2,999 - $6,999 to have the predators take over the deed. We watched in horror as couples were duped before our very eyes. 
            Remember, dues must already be paid. This allows predators to rent out or deposit 
            the prepaid week, pocketing additional cash. Predators then list the unit for sale 
            using eBay or other sites like the one I purchased my Telemark week from.

             If the unit doesn’t sell, the predators pay no dues and don’t transfer the deed or 
             transfer it to a fictitious LLC (Limited Liability Company) (Viking Ship) that has 
             no human entity and will pay no dues ever! TIOA has at least 300 of these 
             entities on our books.
             If the predator doesn’t register the deed, thus not transferring title from the 
             previous owner to the predator, the owner is still on the title and responsible for 
             dues, taxes and assessments and will be placed in collections once unpaid. The 
             TIOA receives no dues and has excess inventory that it can only hope to rent or
             sell.
             What’s different about Interest For Years? Currently TIOA owners own a unit 
             under classic real estate terms. We own it until we sell it or leave it to our heirs.
             The Unit Week Interest for Years is ours to use for five years. After five years we 
             either purchase another Unit Week Interest for Years or leave the TIOA. 
             Potential owners who are leery of long-term ownership can use the plan as a    

             way to join the TIOA on a temporary basis that they can renew every 5 years. 
             What’s the same? Owners of a Unit Week Interest For Years have the same 
             privileges and responsibilities as traditional owners. They may: A) Stay in their 
             week at Telemark, B) Exchange their week with RCI, DAE, Platinum 
             Interchange, or any other exchange company. C) Purchase Bonus Weeks and 
             make 21-day advance rentals.
             What’s it cost? The cost is based on current 2019 dues multiplied by 5.5 to 
             account for possible dues increases. If the dues go up more, the buyer/converter 
             saves money, if the go up less then10%, the TIOA profits. 
             Pointe Unit:           $6,311.84
             Deluxe A Unit:      $4,826.25

             1600 Unit:              $4,365.24

              Standard A Unit:   $3,672.79

              Deluxe B Unit:      $3,317.77

              Standard B Unit:   $3,186.48

              C (Studio) Unit:    $2,640,72

             Real estate closing costs payable to our real estate broker, the Bayfield County 
             Register of Deeds, and Knight Barry Title are estimated to be $299.00
            What’s the difference between this plan and a “timeshare conversion” scheme?  

            Rather than pay current dues and pay a predator as much as $7,000 with no 

            further rights, current owners will pay markedly less, still use their unit for 5 years 

            and most importantly, know that they are honorably out of their timeshare with no
            further responsibilities.    
            How can current or new owners take part? 
            1) Contact Cari or Cole 

            2) Receive & carefully read a State of Wisconsin Timeshare Disclosure Statement
            3) Sign an Interest for Years Timeshare Contract
            4) Sign a (current unit) Timeshare Surrender Contract
            5) Pay the appropriate fees  
            6) Sign Condominium Deeds conveying your current unit to TIOA and the 
                Interest For 5 Years from the TIOA to you.
In closing, I want to thank you, the owners and my fellow Board members for another great year. We’re looking forward to serving you as we meet the challenges of the coming years. 
Regards,

Mike Kocon 
1

