  TIOA - Board of Directors 

October 19, 2019 – Saturday 9:00 am

Telemark Welcome Center Conference Room
9:00 am


-Roll Call - Confirm Quorum




                   Mike
  Susan will be absent, Jim has her proxy.



- Meeting Minutes recorder assignment: Don?
                            Latest: September 2019 Susan

                                          May 2019 Susan  

                                          March 2019 Fred

                                          January 2019: Fred

                                          October 2018: John 

                                          September 2018: Tom  

                                          April 2018: Keith

                                          January 2018: Don 

                            Minutes must be distributed by November 11 


 

-Approval of Agenda 
-Chairman’s Introduction -Owner’s or guests present, submitted comments          

Topic of Discussion



Approval of September Board Meeting Minutes                                                 All
                          Housekeeping Update                                                                                                Katie
Dorinda’s recovery progress 
· New Furniture/Mattresses (Unit Updating)
Maintenance Update                                                                                                  Katie
Plow Truck: has been purchased
· Outdoor Painting: estimates scheduled
Owner Services Update                                                                                              Katie   
General Manager’s Report                                                                                         Katie
                           Insurance claims/work
                          TIOA Financials and Dues                                                                                            Katie/All

Review of 2020 Budget and Dues

Employee Retirement Plan Discussion                                                                      Jim/Susan

Birkie Foundation Meetings update and discussion                                             Mike                                                                
Report on Friday’s meeting with Ben Popp 
Newsletter/Annual Meeting Roles, Articles and Authors                                    All

                         Adjourn Meeting  
TIOA – Annual Meeting
October 19, 2019 – Saturday 1:30 pm

Cable Community Center
12:30 am – 1:30 pm
Registration/Coffee & Cookies                                                           Tina
1:30: Call to Order                                                                                                                         Mike
          Quorum

          Approval of Agenda 

          Approval of 2018 Annual Meeting Minutes         

          Board Introduction
 Opening Remarks, Year in Review, IFY                                                                                       
 Reading of Katie Harschutz’ Introduction letter    
 Election explanation                                                                                                                      
Introduction/Owner Services                                                                                                       Tina

 New rates for 21-day reservations

 New Rates for Bonus week purchases

 RCI July 1 banking policy 

 Telemark use book by May 1 policy

Financial Overview,                                                                                                                        Fred

Dues, Budget, and Planned expenditures including new truck.                                                                

Appeal of all things that keep us coming back to Telemark                                                   John
“Why are we all still here”?
Resort Maintenance, owners work weekends?                                                                        Don
Q&A session, wrap-up and adjournment                                                                                    Mike
